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Introduction....

Profession...

« Manager municipality of Kaag en
Braassem in the Netherlands

« Member regional parliament of
the province Zuid-Holland
(chairman Christian Democratic

Party CDA)
J Mail : hdemoed@kaagenbraassem.nl
e Phone:+31713327272
e  Date of birth : 07-02-1969
J Nationality : Dutch
And further...

* NMI Register Mediator
» Facilitator at several conferences
« Supervisor housing corporation
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m’ag} tasésem  Workshop EMNI 2013
TITLE WORKSHOP

It Is a time of crisis — the regional and
local government have to invest in

ADR through spatial planning and
local taxes:

THE EXPERIENCE OF KAAG EN
BRAASSEM IN THE NETHERLANDS
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crisis?!

Arguing?!

Captain Kirk did SO
do his own stuntsl!

) o
Did not!
i |
i ;°°' Did not!
\

w.debbieohi.com/trek/

“mediation is a treasure”

Treasury!
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‘ Amsterdam |
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‘ The Hague ‘

The community.....

oelofarendsveen

ww . zoekplasts.nl




a
“mediation” in Kaag en Braassem

Case:
Inside Case:
Case: organization Spatial
Local conflicts planning
taxes
Case:
enforcement
Case:
Neighborhood
conflicts <

Case:

Licence
Case: to build
Environment
permit
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)

Mediation and pre mediation in the
municipality of Kaag en Braassem

- Skills for the employees in the organization

- Avoiding Is better than repair!

g

- Contact with all participants in the pre-process

- Pre mediation needs an open attitude and culture

~

_/
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[ Conditions for success |6 Like ]

3

-

- An open mind \
- Looking for the problem
behind the problem (a deep
search!)

- Terms for a durable

\communication

/

- Mediation is a
psychological contract and
not a legal contract

- Motivated employees in
the organization

\ _/
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g en Braassem
[ Projectplan - part 1 ]
(-Analyze the local opportunities for mediation )

- Listen to your stakeholders

- Stakeholders: management of the municipality,
politicians, community organizations and individual
\inhabitants )

3

= [Warning:always double check: don't think ]

for other people, thinking for 1 is enough!
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EEEEEEEE

[ Projectplan - part I

3

-

- Share your legal power
with the community

Instead of divide people
- Early communication

\_

~

- Mediation is a tool to share

J
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[ Projectplan - part Il

3

KMake sure that your \

colleagues in the
organization keep an open
mind!

- Mediation makes
Impossible situations
possible: that's the spirit

- Think out of the box, also in

weparing local decisions /
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[ Projectplan - part IV ]

$

- Mediation as a discipline in \
the organization

- Political support for the
Instrument

- Monitoring results in legal
procedures and number of
conflicts

- More public support for the
wecisions of the local authority
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fadssem Tar® T

Strategy - part |

¥

check all filed complaints for mediation
before starting the legal process

approach all participants for support to
start an alternative

suspend all decisions and procedures
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fadssem Tar® T

Strategy - part Il

¥

" show that the local authority chooses
communication above judgement
_(gives confidence for the future) D

~

-
show the results to your local/regional

_to your city council

do not hesitate and trust your
Inhabitants for a better relationship
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)

Inhabitants Kaag en Braassem ]

4

-Look for respect and recognition
-Want a transparant decision

\_

-Look for someone who really listens to their problems
-Need to have confidence in the municipal official

-Are mostly prepared to share in finding a solution

~

J
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£
Kaag en Braassem
Results in Kaag en Braassem
50% reduction of filed complaints \

More support for local measures

a4 R

A better contact between local w @
_authority and their customers ) m
a4 i R

Durable solutions and no more
_permanent conflict between people |
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[ Factors for succes ]

¥

-Really listen to people instead of hearing what they say
-Turn to issues instead of points of view

-Be willing to look for real solutions instead of procedures
-Always check, never assume

\

~

_/
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[ Premise (items for discussion) ]

) 4

“ADR provides a better communication between ]

inhabitants in the municipalities of Europe”

"“ADR solves 50% of the conflict situations ina
_municipality when you are ambitious!” )
r“Mediation needs political support to succeed in :
_the local situation” y

EMNI Bratislava 2013

Bilderdam - Hoogmade - Kaag - Leimuiden - Nieuwe Wetering - Oud Ade - Oude Wetering - Rijnsaterwoude - Rijpwetering - Roelofarendsveen - Woubrugge




U
Kaag} Braassem

Premise (items for discussion) ]

) 4

)

“Mediation is the best way to cut down costs in :
_municipalities” )
“Mediation gives more confidence in the local :
_authority” )

( . . _
Mediation saves expensive legal procedures in
this time of crises and more important: happy

_people!” )
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\’::.’;.
Kaag en Braassem
Game
| o )

ask your neighbour in this main hall for
5 reasons to start mediation as a permanent
Instrument in the relation local authority/inhabitants
In conflicts in your own country”

- W,
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